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SUBJECT: MAJOR PROJECT: CHEMTEX/DUPONT PROPOSAL FOR POLYESTER 
PLANT 

REF: (A) KARACHI 0885; (B) KARACHI 0914; (C) ISLAMABAD 
4573; (D) ISLAMABAD 4612 

SUMMARY: CHEMTEX VP DAVIS WHO ARRIVED KARACHI A FEW DAYS 
AGO HAS, AFTER TALKS WITH FCCC OFFICIALS, DETERMINED THAT 
CHEMTEX-DUPONT (C-D) IS, DESPITE PRICE CONSIDERATIONS CON- 
TAINED REF D, NOW LEADING CONTENDER FOR POLYESTER PLANT CON 
TRACT AND IS, IN FACT, ONLY BIDDER LEFT IN RUNNING FOR PLANT 
BASED ON FIRST-LINE TECHNOLOGY. CHEMTEX AS NEXT FLZG, WILL 
INVITE HIGH LEVEL BIM-FCCC REPS TO U.S. TO NEGOTIATE FURTHER 
ON C-D BID AND VISIT DUPONT PLANTS. END SUMMARY 

1. CHEMTEX VP ALLAN DAVIS RETURNED TO KARACHI MAY 26 FOR 
FIRST-HAND READING OF SITUATION HERE. AS A RESULT HIS 
CONVERSATIONS WITH FCCC OFFICIALS OVER LAST FEW DAYS, DAVIS 
WAS ABLE INFORM US MAY 29 THAT C-D NOW ONLY CONTENDER FOR 
PLANT CONSTRUCTION OFFERING FIRST-LINE TECHNOLOGY WHICH 
STILL BEING SERIOUSLY CONSIDERED. DAVIS HAS LEARNED THAT 
JAPANESE (TORAY) ARE OUT OF RUNNING, DESPITE PRICE SHAVING, 
OWING TO THEIR LESS ATTRACTIVE TECHNOLOGY AND ICI, DESPITE 
LAST MINUTE OFFER OF 49 PERCENT EQUITY, NOT BEING SERIOUSLY CON- 
SIDERED. HOECHST ALSO OUT OF RUNNING SINCE COULD NOT MEET 
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PRICE COMPETITION. DAVIS BELIEVES, AND ANOTHER CONGEN 
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SOURCE TENDS TO CONFIRM, THAT GERMAN-SWISS COMBINATION 
OF LURGI-INVENTA AND PERHAPS GERMAN FIRM OF DIDIER ARE ONLY 
OTHER FIRMS BEING CONSIDERED AT ALL. THESE FIRMS, HOWEVER, 

OFFERING SECOND-LINE, BATCH-TYPE, PROCESSES WITHOUT 
ADVANTAGE OF VAST DUPONT-ROHM AND HAAS TECHNICAL BACKUP AND 
EXPERTISE. HENCE NOT VALID TO COMPARE THEIR LOWER OFFERS 
(DAVIS BELIEVES AROUND $19 MILLION) WITH C-D BID OF SLIGHTLY 
OVER $24 MILLION, A FACT WHICH FCCC OFFICIALS HERE FULLY 
REALIZE, AS SHOULD OFFICIALS IN ISLAMABAD WHO HAVE BEEN WELL 
BRIEFED. 

2. FROM ALL DAVIS AND CONGEN CAN GATHER, IT WOULD NOW 
APPEAR FCCC AND BIM ARE SET ON DEALING WITH C-D BUT MUST, 

OF COURSE, IN ANCIENT TRADITION OF ORIENTAL BARGAINING, 

ACHIEVE AT LEAST SOME REDUCTION IN C-D BID. FORMULA FOR SUCH 
FUND-SAVING MANEUVER HAS ACTUALLY BEEN OFFERED BY FCCC 

CHAIRMAN MAHMOOD AHMED WHO HAS SUGGESTED TO DAVIS THAT 
CHEMTEX TELEGRAPH FCCC PROPOSING HIGH LEVEL DELEGATION COME 
TO US TO NEGOTIATE CONCERNING CONTRACT AND ALSO VISIT 
DUPONT PLANTS. THIS SUGGESTED STRATEGY SUITS CHEMTEX PERFECTLY 
AND TELEGRAM WILL BE FORTHCOMING WITH APPROPRIATE SLIGHT 
DELAY TO INDICATE ABSENCE OVEREAGERNESS ON PART OF C-D. 

PRESENT INDICATIONS ARE THAT FCCC WILL RESPOND FAVORABLY AND 
THAT DELEGATION CONSISTING OF FCCC CHAIRMAN MAHMOOD AHMED, 

BIM MEMBER-FINANCE A. DURRANI, AND NDISC CHAIRMAN AHMED 
SHAH NAWAZ, WILL VISIT U.S., WHERE THEY WILL RECEIVE TOP 
TREATMENT FROM C-D AND BE ABLE CONFIRM FIRST-HAND THE HIGH 
LEVEL OF DUPONT TECHNOLOGY ETC. DAVIS HOPES DELEGATION 
WILL VISIT SMALL INVENTA PLANTICN SWITZERLAND ON WAY TO U.S. 

SO THAT SUITABLE COMPARISONS CAN BE MADE. 

3. COMMENT: DAVIS IS SENSITIVE TO STYLE AND TIMING OF PAK 
NEGOTIATING TECHNIQUES AND, WE BELIEVE, HAS MADE GOOD ASSESSMENT 
OF SITUATION HERE. WE AGREE WITH HIM THAT C-D CLEARLY THE 
FAVORED BIDDER AT THIS POINT, AND THAT ONLY REMAINING PROBLEM 

IS TO CONVINCE TOP LEVEL BIM OFFICIALS (PRINCIPALLY 
RAFI RAZA) THAT C D PROCESS WORTH EXTRA COST INVOLVED. 

HIGH LEVEL DELEGATION OF THREE MENTIONED ABOVE WILL BE 
IN GOOD POSITION ACCOMPLISH THIS AFTER RETURN FROM U.S., 
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ESPECIALLY IF SOME REDUCTION RE C-D BID EFFECTED. 

PRESS CONFERENCE PUBLICITY, AFTER RAZA VISIT TO KARACHI 
IN MID-MAY, CONCERNING SELECTION FOR FURTHER STUDY OF 
"FOUR FIRMS" - AMERICAN, JAPANESE, WEST GERMAN, AND 
SWISS-GERMAN - (SEE REF B) MAY HAVE BEEN MORE OR LESS 
WINDOW DRESSING FOR UPCOMING PRICE NEGOLIATION S WITH 
C-D WHICH, AS DESIRED BY ALL CONCERNED, SHOULD START 
SOON. 
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4. AT THIS POINT WE AGREE WITH DAVIS' STRATEGY TO "PLAY 
IT COOL" OVER NEXT WEEK. PAKS STILL UNDER PRESSURE COMPLETE 
DEAL AND SIGN AT LEAST A PROVISIONAL AGREEMENT 
BEFORE END OF JUNE. 

TIGER 
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